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The Intelligence Imperative

Laurence Collins
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Picture a scenario familiar to senior
leaders across Gulf Cooperation
Council (GCC) financial services firms.

A board, driven by national vision
ambitions and competitive urgency,
approves a major Artificial Intelligence
(Al) transformation investment. Teams
are formed, partners engaged, and a
pilot is designed, delivered, and
celebrated. Six months on, the results
look impressive on a slide: higher
detection rates, faster processing,
improved customer satisfaction. And yet,
nothing material has changed. Revenues
remain untouched. Compliance costs are
not structurally reduced. Customer

interactions are not transformed at scale.

The technology worked. The pilot
succeeded. The value evaporated.

This is not a story of technology failure,
but of architectural limitation — the
absence of the structural conditions
required to turn Al initiatives into
confident, scalable, and enduring
business impact. This pattern is
repeating, with minor variations, across
financial institutions from Manama to
Riyadh, Dubai, and Abu Dhabi, at a
moment when competitive, regulatory,
and national strategic stakes have never
been higher.

GCC Vision programmes — including
Bahrain Economic Vision 2030, Saudi
Vision 2030, UAE Vision 2031, Kuwait
Vision 2035, and Qatar National Vision
2030 — position Al-enabled financial
services as a national priority. For COOs,
Chief Al Officers, Chief Innovation
Officers, and Transformation Directors,

é.l Al Pioneer, Award-Winning Al Transformation Leader

Al is simultaneously a competitive
necessity, a regulatory expectation, and
a contribution to economic development.
The pressure to act is intense and
multidirectional. Yet pressure without
architecture produces activity, not
transformation. In financial services —
where confidence is the ultimate
currency, regulatory trust is existential,
and the workforce is both accountable
and acutely sensitive to Al's implications
— the cost of getting the architecture
wrong compounds rapidly.

The central contention of this paper is
clear: GCC financial services
organizations are structurally
misconfigured for Al transformation
success. Their delivery models were
designed for different problems in
different contexts, and they
systematically neglect the human and
organizational conditions that determine
whether Al scales, sustains, and delivers
value. Without a containing architecture
that anchors every initiative to strategy
and value from day one, even
well-resourced programmes
haemorrhage impact before reaching
maturity.

The solution is not new technology, but a
new architecture — one built on
Confidence by Design. This means
embedding Context, Controls, and
Contribution into every stage of the Al
transformation lifecycle, creating
initiatives supported by robust
governance, an intelligence-led culture,
and an explicit framework for evidencing
value at scale.

Copyright ©2026. Digiworkz Ltd. All rights reserved.



Five Models, Five Structural Challenges

Several distinct approaches to Al transformation are currently in operation. Each
reflects genuine strategic intent. Each has delivered real value in specific contexts.
And each carries structural limitations that, without deliberate design and mitigation,

produce predictable challenges.

Innovation Lab

CTO-Led DevOps
Consultancy-Led Programme
Federated Business Unit

Top-Down Mandate

1.The Innovation Lab

Innovation labs have generated some of
the most creative Al thinking in the
region. At their best, they bring together
diverse talent, enable genuine
experimentation, and produce ideas that
the core business rarely generates amid
day-to-day pressures. The challenge is
not within the lab itself, but in the
structural distance between the lab and
the operational environment it must
ultimately serve. Labs are intentionally
protected from constraint, and while this
fuels creativity, it can also become a
limitation. Solutions developed without
close alignment to Central Bank of
Bahrain (CBB) technology risk
requirements, model validation
standards, or production data
governance often encounter friction
when moving from experimentation to
deployment. Regulatory obligations and
production realities in financial services
cannot be efficiently retrofitted. The
core risk is not a lack of ideas, but the
gap between where ideas are created
and where they must operate — a gap

Structural Challenge

Operational disconnect {')
Governance tension
Capability dependency
Enterprise fragmentation

Capability strain

that requires deliberate bridging if
innovation is to become operational
reality.

2. The CTO-Led DevOps Model

Technology-led DevOps approaches
have delivered significant efficiency in
Al deployment, bringing discipline,
rigour, and speed to engineering
delivery. The challenge arises when this
model is applied to regulated Al without
sufficient adaptation to governance
demands. Al models used in credit
decisioning, AML monitoring, or KYC
verification carry obligations that extend
beyond technical performance. SAMA’s
Al and machine-learning governance
principles — increasingly referenced
across the GCC — emphasise validation,
explainability, and human oversight for
high-stakes decisions. Delivery cultures
optimised for velocity can inadvertently
create tension with these requirements
if governance is treated as a
post-deployment concern. The risk is
not poor technology, but governance
gaps that surface precisely when
regulatory confidence is most critical.
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3. The Consultancy-Led program

International advisory engagements
have brought global experience,
structured methodology, and specialist
capability that would take years to
develop internally. The structural
challenge lies in knowledge transfer and
sustainability. Institutions may acquire
outputs — deployed technology,
redesigned processes, documented
governance — without fully developing
the internal capability to sustain and
evolve them post-engagement. In a
region where national Vision programs
explicitly prioritise domestic capability
building, this limitation carries strategic
significance beyond commercial
outcomes. The risk is not failure to
deliver scope, but partial transfer of
capability, creating dependency on
continued external support rather than
the internal organisational muscle

required for sustained Al transformation.

4. The Federated Business Unit Model

Business unit ownership of Al initiatives
offers clear advantages — proximity to
specific operational problems, clarity of

accountability, and the speed enabled
by local decision-making. The structural
challenge emerges at the enterprise
level, where uncoordinated Al
development across divisions creates
risks that are largely invisible within
individual business lines but significant
in aggregate. Inconsistent data
standards can undermine AML and KYC
monitoring that depends on
enterprise-wide integrity. Decentralised
model inventories create difficulty when
regulators — including Financial Action
Task Force (FATF) examiners assessing
AML and Countering the Financing of
Terrorism (CFT) compliance — require a
coherent view of the institution’s Al
estate.

Models delivering contradictory
assessments of the same customer
introduce both operational and conduct
risk. The issue is not a lack of value at
the business-unit level, but the absence
of an integrating enterprise intelligence
layer, allowing risks to accumulate
across boundaries until they become
costly to address.




5. The Top-Down Mandate Model

Executive mandate plays a legitimate
role in Al transformation — signalling
strategic priority, unlocking resources,
and creating organisational permission
for change. The structural risk lies in the
gap between ambition and capability.
When externally driven expectations —
intensified in the GCC by Vision program
timelines and board-level competitive
pressure — move faster than internal
capability development, the result is
pressure without direction. Front-line
professionals, uncertain of expectations
and mindful of personal accountability
for Al-assisted decisions under the
CBB'’s Fit and Proper requirements, may
default to compliance activity rather
than engaged transformation.

In markets where Al talent is scarce and
institutions compete with sovereign
wealth funds, government entities, and
global technology firms, this mismatch
between mandate and capability

”

becomes a material risk.

Commitment at the top, without a
capability architecture to support
confident execution at every level, can
generate velocity that the organisation
is not yet equipped to sustain.

Across all five models, the common
thread is not failure of intent, leadership,
or investment. It is a structural
misalignment between prevailing
delivery architectures and the specific
demands of Al transformation in GCC
financial services — an environment
defined by regulatory complexity, talent
scarcity, national strategic obligation,
and the primacy of confidence. Each
model can deliver value. None, in its
conventional form, systematically
addresses the human and organisational
conditions required to generate lasting
confidence and value at enterprise
scale. That requires a different
architecture altogether.




The Doom Loop: How 3 Derailers Compound

Understanding why these structural
limitations prove so consequential
requires moving beyond surface
diagnosis to the underlying dynamics of
transformation failure. Three interlocking
derailers — Complexity, Conflict, and
Capability — operate not independently
but as a self-reinforcing system.
Addressing any one in isolation leaves
the others to accelerate.

Complexity

Complexity in GCC financial services Al
transformation is of a qualitatively
distinct order. Legacy technology
estates — many built during rapid
expansion phases and never fully
rationalised — create interdependencies
that are imperfectly understood even by
those who manage them. Data that is
simultaneously the most valuable and
most regulated asset in the organisation
must be governed against obligations
that include data localisation
requirements across multiple GCC
jurisdictions, Personal Data Protection
Law (PDPL) obligations in Saudi Arabia,
data privacy frameworks in the UAE and
Bahrain, and General Data Protection
Regulation (GDPR) standards that apply
to institutions with European operations
or customer relationships.

Islamic finance adds a dimension of
genuine structural distinctiveness. Al
applications in Sharia-compliant
products — from Murabaha financing
structures to Sukuk issuance platforms
to automated Zakat calculation — must
satisfy both regulatory governance
requirements and the oversight
expectations of Sharia Supervisory
Boards, whose interpretation of
transparency and accountability
obligations carries its own institutional
authority. The number of genuinely

interdependent variables in any
meaningful GCC financial services Al
initiative — technical, regulatory,
commercial, cultural, religious, and
human — is extraordinary. And this is
not complicated complexity, of the kind
that expert analysis can resolve through
structured methodology. It is genuinely
complex: a system in which cause and
effect are only visible in retrospect,
where best practice from analogous
situations is frequently a liability, and
where emergence rather than execution
is the dominant mode of operation.

m Conflict

This complexity creates the conditions
for Conflict. When the path forward is
genuinely unclear, when accountability
is distributed across functions with
different mandates and different
definitions of success, conflict is the
natural result. Research from the Project
Management Institute (PMI) finds that
85% of employees on transformation
programmes witness significant conflict
within teams, between leaders, or
among stakeholders. In GCC financial
institutions, where hierarchical
structures coexist with matrix
programme organisations, where
international and regional talent pools
bring genuinely different professional
norms and risk cultures, and where the
pace of externally imposed strategic
ambition frequently outstrips the pace of
internal organisational alignment, this
dynamic is amplified. The conflict
between the business imperative to
move fast and the compliance
imperative to move carefully is not a
personality clash or a management
failure. It is a structural feature of the
environment — one that requires a
structural answer.



E Capability

Conflict then degrades Capability. When
teams are in conflict, knowledge does
not flow. Decisions are escalated rather
than made. The most capable people —
those with the highest tolerance for
ambiguity and the broadest range of
thinking — withdraw from environments
they experience as cognitively unsafe.
What is required is what might be
termed cognitive freedom: the
organisational condition under which
people can think at the edge of their
competence, share incomplete thinking
without penalty, challenge received
wisdom without political cost, and reach
genuine consensus rather than
performing agreement. Research by
Professor Anita Woolley at Carnegie
Mellon University demonstrates that a
team's collective intelligence — its
measurable capacity to perform
complex tasks — is not predicted by the
average or peak intelligence of its
members. It is predicted by the social
sensitivity of team members to one
another, the equality of conversational
contribution across the group, and the
cognitive diversity of the team. These
are precisely the conditions that conflict
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destroys and that GCC financial
institutions — facing acute Al talent
scarcity and competing for capability
with sovereign wealth funds and
international technology firms — can
least afford to waste.

And degraded capability makes
complexity unmanageable — which
intensifies conflict. The loop is self-
reinforcing and self-accelerating.
Gartner estimates that 70% of digital
transformation initiatives fail to meet
their intended objectives.
Massachusetts Institute of Technology
(MIT) research finds that 95% of Al
pilots fail to scale to measurable Profit
and Loss (P&L) impact. These are not
marginal failure rates. They are the
statistical signature of a doom loop that
enterprises have no systemic way to
diagnose, because they measure
outputs — projects delivered, models
deployed, efficiency gains recorded —
rather than the underlying capability
health that determines whether those
outputs will scale and sustain. They are
flying blind, at considerable speed, and
the cost of that blindness compounds
with every initiative that fails to deliver
on its promise.
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COMPLEXITY

Three compounding factors contribute to the propensity for value leakage from
programs and initiatives that require multi-stakeholder participation and consensus

7

Copyright ©2026. Digiworkz Ltd. All rights reserved.




The Sandwich Failure: When Initiatives Lose Their Shape

The doom loop explains what happens
inside transformation initiatives when
organisational conditions deteriorate. An
equally significant failure operates at a
higher level: the absence of an
architectural frame that gives Al
programs purpose and discipline.
Without it, even well-run initiatives lose
their shape.

Al initiatives in GCC financial services
must navigate two governing pressures.

From above, they must remain aligned
to strategic intent — business
outcomes, regulatory constraints,
national Vision commitments, and risk
appetite. This requires Strategy
Unpacking: translating board-level
ambition into clear governing
constraints, priorities, and measurable
success criteria. It is often compressed
under delivery pressure. Without it,
decisions are made in a partial vacuum,
and when conflict arises there is no
reference point to resolve competing

TOP LAYER (Strategy pull)

« Strategic Intent * Vision Commitments
» Regulatory Constraints < Risk Appetite

(Translating intent into rules)

STRATEGY UNPACKING I

DELIVERY LAYER (Execution & decision-making)

Al Initiatives
* programs

VALUE UNLOCKING
(Measurement & governance)

BOTTOM LAYER (Vvalue Push)

» Financial » National
 Operational  Capability Value
» Regulatory Value

priorities, leading to stalled programs
and loss of coherence.

From below, initiatives must be
accountable to value from day one. This
is Value Unlocking: defining the full
value taxonomy at initiation and
embedding measurement and value-
based governance into delivery. In GCC
financial services, value spans financial
performance, operational efficiency,
regulatory confidence, national
alignment, and capability development.
If any dimension is ignored, value
leakage begins and activity replaces
progress.

Without both layers in place, initiatives
expand without direction. Momentum
replaces coherence, cost displaces
value, and risk replaces confidence.
This reflects a structural failure across
many Al programs in the region — not a
lack of ambition or technology, but the
absence of the architectural discipline
required to sustain them.
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The Opportunity Hidden in Plain Sight

Before defining the architecture that
resolves these challenges, it is worth
pausing on a strategic opportunity many
GCC financial institutions are
overlooking, and which, for early
movers, represents a significant source
of competitive advantage.

The direction of Al regulation is clear
and accelerating. The EU’s Al Act
classifies many financial-services Al use
cases, including credit scoring,
insurance risk assessment, AML, and
fraud detection, as high risk, triggering
requirements for human oversight,
explainability, validation, and continuous
monitoring.

Regulators across the GCC are moving
in the same direction. SAMA’s Al
governance principles, the CBB’s
increasing engagement with Al
frameworks, and developments within
DIFC and ADGM all signal rising
expectations rather than regulatory
stabilisation. Most institutions
experience high-risk Al classification as
a constraint on speed and ambition.
They are right that it is demanding, but
wrong that it is a disadvantage.

Institutions that treat high-risk
designation as a design principle rather
than a compliance afterthought,
embedding governance, culture, and
evidenced value before regulation
compels them to do so, will move faster
and with greater confidence when
competitors are forced to retrofit

Validation
Explainability
Models and

Reactive Institutions decisions are clear
- Responding late and understandable.

* Moving slower

robust, and fair.

controls.

This is especially visible in AML
monitoring and KYC verification. Al
systems that produce explainable,
auditable alerts are not simply stronger
controls. They are commercial assets.
They reduce false positives, accelerate
decision-making, strengthen the
defensibility of Suspicious Activity
Reports, and shift regulatory
relationships from supervision of activity
to confidence in capability.

The same logic applies to SME credit
decisioning, insurance underwriting,
Sharia-compliant product structuring,
and capital-markets applications such
as algorithmic trading and liquidity risk
management. In each case, governance,
explainability, and value built in from the
outset compound into durable structural
advantage.

5X more likely to succeed
when organisations focus on people

and culture during transformation.
— McKinsey

In the GCC context, where regulatory
relationships carry strategic weight and
early leaders will help shape market
standards, being ahead of the
governance curve is not merely a
compliance benefit. It is a franchise-
level asset.

Early Governance
Leaders

* Building trust early
* Moving ahead.

Continuous
Monitoring
Ongoing surveillance
detects drift, risk,
and emerging issues.

Human Oversight
People remain
accountable for

Rigorous testing ensures  itical decisions and
models are accurate,

outcomes.
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Confidence by Design as Competitive
Architecture

Al SYSTEMS/DATA INFRASTRUCTURE
Provides foundation and capabilities

Platforms Models {Q Technical architecture

CONTRIBUTION
Delivers measurable value and impact

Financial @ Regulatory @ National 4& Human

CONTROLS
Ensures trust, accountability, and compliance

Governance a Explainability GE Human Oversight

CONTEXT
Sets direction and boundaries

5'5; Strategic intent -é- Alignment

The competitive advantage described Freedom to scale faster, to engage
here is not incidental; it is the direct regulators from a position of
consequence of Confidence by Design in demonstrated competence, and to
action. deploy Al with confidence rather than
Institutions that embed Context (clear caution.

than satisfy emerging regulation — In this sense, Confidence by Design is not
strategic intent, regulatory boundaries, a governance framework layered onto
and national alignment), Controls delivery; it is a market-shaping
(governance, explainability, human architecture that converts regulatory
oversight), and Contribution (evidenced expectation into durable competitive
value across financial, regulatory, advantage

national, and human dimensions) into Al
initiatives from the outset do more hey
create freedom.
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A Different Architecture: The Intelligence

Experience Value Chain

The question this analysis raises is not
rhetorical. If the dominant models carry
structural limitations, if the organisational
dynamics of GCC financial services
amplify failure patterns, and if the
regulatory trajectory is toward increased
governance expectation rather than
reduced, what does a genuinely different
architecture look like?

The answer lies in what Digiworkz terms
the Intelligence Experience Value Chain
— a model that frames Al transformation
not as a project to be executed but as a
living system to be cultivated. At its heart
is the Culture of Intelligence: not a values
statement or change management
program, but the operating condition that
makes sustained, confident Al
transformation possible in a regulated,
relationship-intensive, Vision-driven
financial services environment.

The Intelligence Experience Value Chain
takes the form of an infinity loop with
two interlocking cycles. The left loop
governs Trusted Al. The right loop
governs Trusted Data. The Culture of

Intelligence binds them at the crossing
point and acts as the energy source that
keeps both turning.

This Culture of Intelligence is grounded
in three scientific foundations. Professor
Anita Woolley’s collective intelligence
research shows that performance in
complex tasks depends less on individual
brilliance than on the social and
conversational conditions teams create.
Professor Edwin Hutchins’ distributed
cognition framework establishes that
intelligence in complex sociotechnical
systems is distributed across people,
processes, tools, and environments —
making the design of transformation
infrastructure itself a cognitive act.

Research from Boston Consulting Group
finds that embedding deliberate
knowledge synthesis in program
governance can raise complex project
delivery success rates from
approximately 30% to 60%. This is the
empirical case for slower, more
deliberate collective thinking as a
measurable performance advantage.

Dynamics of the intelligence experience value chain

Sponsor
Commercials

Trusted

&' Processes &

Technology
Curation

Architectural
Canvas [

Trusted greati;h :
Inputs & = ©® =
Ingredients

Regulatory &
Controls dIlIL
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Confidence by Design: The Architecture in

Practice

Confidence by Design integrates this
analysis into a coherent, actionable
architecture. It is the proposition that
confidence, in Al outputs, program
governance, value delivery, regulatory
defensibility, and national Vision
alignment, is not an outcome assessed at
the end of an initiative. It is a property
designed in from the first strategic
conversation, maintained through every
phase of the lifecycle, and evidenced
continuously to stakeholders with a
legitimate claim on it.

The three elements, Context, Controls,
and Contribution, each address a
specific failure mode identified in the
analysis and are operationalised through
capabilities within the Nexus platform.

Context is Strategy Unpacking made
operational. Before a model is scoped,
vendor selected, or team assembled, the
institution establishes what the initiative
is genuinely for: which typologies,
against which regulatory baseline, with
what human oversight architecture,
within what data governance constraints,
toward what measurable outcome,
accountable to which senior leader, and
aligned to which specific CBB

supervisory expectation.

Context is maintained as a live governing
reference throughout the lifecycle, not a
document filed at initiation, but an active
framework against which program
decisions are tested. When compliance
and technology teams disagree about
deployment pace, Context resolves
conflict through governing purpose
rather than positional authority. Nexus
Mission Control operationalises this by
maintaining strategic alignment as a live
institutional reality rather than an initial
aspiration.

Controls are the governance and risk
architecture, conceived as an enabling
condition rather than a bureaucratic
constraint. In GCC financial services,
institutions that design Controls in from
the beginning, aligning validation
approaches with SAMA governance
principles, embedding explainability
requirements before development
begins, establishing human oversight
protocols before deployment, and
building the audit trail regulators and
FATF examiners will require, move faster
than those that treat governance as a
deployment-stage activity.

Example of initial exploratory workshop structure

Understand
the Context

What's the priorities What's the elements

What's the risks

Use Case oC Consensus P

Gain
« Competition « Variables
» Regulation + Commercials
+ Cost + |deas
* Quality «+ Principles

« Sprint plan

A A A

What's the potential
What's the measures

Define
the Value

Strategic Assurance Unpac

What is the need
What's the constraints

v A

(7] o
+ Conceptual + Initial
Design -4 Build
The Pain or |oe L.

12

i
. Scaled J
& Delivery

= User stories « Approval

+ Deployment
+ Components + Change

+ Development « Adoption

What denotes success What's the requirements What's improved
What's the key decisions What can be improved

@ Size the

Potential
Yiu NeX\us
1]
lue
ation

.l ‘:‘(’ R o D I
Va i
Realiz: .
s

Prodit GiGedd wemmnl Rcturn on Digital Investment

The workshop will combine exercises,
Nexus snapshots and group discussionto
explore the potential for improving Al
scaling performance

+ Outcomes
« Conditions
« Yield

+ Impact

We will determine where in the Lifecycle
you are currently with the topic of customer
service model and highlight the extent to
which a Nexus led approach would
accelerate value

What happens next
What did we leam

Value Architecture Unlocked
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Nexus is out game-changer due to ability
to compresses solution development

timeframes, compound value potential and

create a new generation of superteams
that harness the true potential of Al

Dr. Jason Devereux
Global Head of People Sciences and
Innovation at Barclays International Bank

They move faster because they do not
face the expensive, reputation-damaging
process of retrofitting compliance onto
Al systems built without it. They move
faster because their regulatory
relationships are grounded in
demonstrated competence, creating the
supervisory confidence that enables bold
commercial decisions. And they move
faster because their model inventory is
visible, coordinated, and governable,
addressing the federated failure mode of
contradictory models creating invisible
enterprise-level risk at the design stage
rather than the crisis stage. Nexus
Portfolio Management provides the
integrating intelligence layer that makes
enterprise-wide Al governance visible
and actionable, while Nexus Solution
Labs create bounded innovation
environments where experimentation
occurs within the institution’s regulatory
and strategic architecture.

Contribution is Value Unlocking made
operational. It means the programme’s
value taxonomy, financial, operational,
regulatory, national alignment, and
human, is defined with specificity at
initiation, before delivery pressure
compresses the space for strategic
reflection. It means significant
programme decisions are evaluated
against explicit value implications, and

13
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that measurement and disclosure are live
and continuous rather than retrospective
and periodic. A COO reviewing
programme progress at month six should
see a live value dashboard, not a
benefits realisation spreadsheet adjusted
to match emerging reality.

Nexus Value Architecture provides this
infrastructure. Nexus Content Vaults
ensure that the institutional knowledge
required for value-based decision-
making, including regulatory precedent,
product expertise, and accumulated
programme experience, is accessible in
the flow of work, operationalising
distributed cognition and strengthening
collective intelligence. Nexus Data
Marketplace governs the Trusted Data
loop, providing the provenance,
certification, and compliance
infrastructure that makes data
commercially usable and regulatorily
defensible within the GCC’s data
governance landscape.

Together, these capabilities constitute
not a project management platform, but
a cognitive and governance
infrastructure: the operational
environment within which Confidence by
Design can be sustained, evidenced, and
continuously strengthened through every
phase of every initiative.
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The Leadership Imperative

The window for proactive advantage in
GCC financial services Al transformation
is open, but it will not remain so
indefinitely. Regulators across the region
are moving steadily toward frameworks
that will require evidenced, governed,
explainable Al in high-stakes financial
applications. The direction is
unambiguous: institutions that build
Confidence by Designh now will move
with speed and confidence when others
are managing remediation programs and
supervisory scrutiny simultaneously.

The leaders reading this paper hold the
authority to determine which side of that
divide their institution occupies. That
decision does not require a hew vendor
or methodology. It requires commitment
to four governing disciplines:
establishing Context before delivery
begins; designing Controls in rather than
retrofitting them; operationalising
Contribution from day one through
measurable value governance; and

building the Culture of Intelligence
required to protect collective
intelligence, cognitive freedom, and
sustainable transformation capability.

In financial services, confidence has
always been the ultimate currency. The
institutions that learn to design it in,
structurally, systematically, and from the
first strategic conversation, will not
merely succeed at Al transformation.
They will define what leadership in GCC
financial services looks like for the
decade ahead. That prize will not belong
to the fastest mover, but to the most
architecturally deliberate one.

This paper was developed by Digiworkz,
whose Al Transformation Readiness
Assessment and Nexus platform help
financial services organisations across
the GCC diagnose transformation
capability, build Intelligence Culture, and
deliver Al initiatives with Confidence by
Design.
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