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... Following on from 1<t session

Organizations believe they've done the right things.

 Governance exists
* Controls are activated

« Tools deployed %

Yet friction is rife.

Uncertainty becomes risk exposure rather than
solutioning

Confidence drops.

Momentum gets lost and Al initiatives stall

The gap between perception of what ‘we do’ to scale Al
and the lived experience of how ‘we approach Al’, is the
design problem we’re here to explore.
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"What is Al Confidence by Design

Complexity and capability are hard but

manageable. Conflict is #ihai most often

slows organizations down:

« Speed vs control,

» Experimentation vs assurance
« Strategic ambition vs operational reality.

COMPLEXI**

This session is about designing for that
tension, not pretending it can be removed or
ignored.
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Teams must be the focal point for
scaling Al because 75% of cross-
functional preiect groups are
dysfunctionai.

They fail to: o Meet pianned commercials K
o Stay on schedule

o Adhere to specifications

o Meet customer expectations
A o Maintain alignment, with corporate goals

Source: HBR




Summary of today’s discussion

. We've explored the tensions that
hinder efficiency and effectiveness of Al
initiatives

. We’ve framed the interventions and key
principles needed to make a difference

We've related Al scaling.to a more
. systematic approach to the management
of an intelligence value chain

We’ve recognized that inputs,

. ingredients, processes, methods and
teams all blend to form your specific
‘culture of intelligence’
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Final Thought... are the concepts and insights shared today, on the radar
of your Executive Leaders and Existing Al teams, or is more work needed to
build literacy around these topics?

SuperTeam Diagnostic - Six Dimensions DYSFUNCTIONAL TEAM SUPERTEAM

GOVERNANCE STRUCTURE Formulaic Compliance

PSYCHOLOGICAL SAFETY Selective Manipulation

SHARED MEMTAR MODEL Siloed Fragmentation

CONFLICT RESOLUTION

LEARNING LOQPS

IDENTITY & ACCOUNTABILITY Functional Allegiance \ Shared Own

Example: Assessment of the gap between current Al team traits and those
attributes needed to be more efficient and effective
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Resources relevant to this session

-
3 Digiworkz

Confidence by Design

A New Architecture for Al Transformation in Financil Services e

Apeil 2026 .

Al Confidence by Design

Whitepaper outlining a new architecture for
scaling®Al in Financial Services
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SUPERTEAM
DYSFUNCTIONAL TEAM

Diagnostic * Six Dimensions

SuperTeam

Al SuperTeam — Quick Diagnostic

Structured framework for quickly assessing
teampriorities for effectiveness uplift

Al Scaling Architecture - Available
With Workshop Exercises

End-to-End L4 process taxonomy and
methodology
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